
OASIS OF KNOWLEDGE

JARAMOGI OGINGA ODINGA UNIVERSITY OF SCIENCE AND TECHNOLOGY

SCHOOL OF SPATIAL PLANNING

UNIVERSITY EXAMINATION FOR THE DEGREE OF BACHELOR OF SPATIAL

PLANNING AND DESIGN

SEMESTER 2022/2023 ACADEMIC YEAR

CENTRE: MAIN CAMPUS

COURSE CODE: PPB1216

COURSE TITLE: MANAGEMENT SCIENCE

EXAM VENUE: STREAM: SPATIAL PLANNING

DATE: EXAM SESSION:

TIME: 2 HOURS
Instructions:

1. Answer question 1 ( compulsory ) and ANY other 2 questions.

2. Candidates are advised not to write on the question paper.

3. Candidates must hand in their answer booklets to the invigilator while

in the examination room.



Question One
a. Explain the concept “Organization Structure” (5 Marks)
b. State the Five functions of an organization (5 Marks)
c. Describe the levels in a Capability Maturity Model (CMM) (5 Marks)
d. Explain any Four Social Responsibility of Management (5 Marks)
e. Using an example, explain how Management is an art (5 Marks)
f. What is a functional organization? Explain. (5 Marks)

Question Two
a. “Without management there is no proper societal development”. Using examples discuss

this statement. (12 Marks)
b. Describe the four pillars on which a formal organization structure is built. (8 Marks)

Question Three
a. With the aid of a diagram describe the Maslow’s Need – Hierarchy theory in relation to

management of an organization. (10 Marks)
b. Explain the various leadership styles stating their relevance to an organization.

(10 Marks)

Question Four
a. Using a diagram, explain the nature of management (10 Marks)
b. With the aid of a diagram describe the scope of Human Resource Management

(10 Marks)

Question Five
a. Explain any Five Principles of an organization. (10 Marks)
b. What is the role of work study as a management technique in improving the production

of an organization? Discuss. (10 Marks)


