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QUESTION ONE 

a) Define procurement and state two ways by which organizations do their procurement in 

everyday practice        (6 marks) 
b) The supply chain is broadly divided into three flows .Identify and explain each of the 

three  
c) Explain the following terms as used the supply chain 

i. Bidding  

ii. Reference check 
iii. Reverse logistics 

iv. Supply chain management  
(8 marks) 

d) Explain any five advantages of outsourcing to an organization              (10 marks) 

QUESTION TWO  

Discuss the procurement process in an organization               (20 marks) 

QUESTION THREE  

a) List  and explain the relevant considerations in make or buy decisions made by 
management                        (10 marks) 

b) State and briefly explain the objectives of procurement                  (10 marks) 

QUESTION FOUR  

a) Explain the guiding principles which the procurement officers need to understand in 

soliciting information about the source of supplier                   (10 marks) 
b) What are the objectives of inspection of materials                   (4 marks) 

c) Write short notes on  

i. Right Quality 
ii. Right Time  

iii. Right Price            (6 marks) 

QUESTION FIVE 

a) What is negotiation in procurement                      (2 marks) 

b) State the qualities of a good negotiator                     (8 marks) 

c) Provide a concise definition of the following terms – 

i. Purchase order                       (2 marks) 

ii. Tender             (2 marks) 
iii. Quotation             (2 marks) 

iv. Stock control                       (2 marks) 


