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Question one

1. Describe the five stages in group formation. (10 marks)
2. Discuss any five sources of power in any organizational leadership. (10 marks)
3. Describe any five disadvantages of the matrix organization structure. (10 marks)

Question Two

1. Discuss any six principles of management as propounded by Henry Fayol (10 marks)
2. Discuss Abraham Maslow’s theory and its application in organization context.

(10 marks)
Question Three

1. With reference to a Kenyan organization of choice, discuss any five advantages of their
leadership style. (10 marks)

2. Discuss any five strategies of resolving organisation conflicts. (10 marks)
Question Four

1. Explain five ways through which organizations can overcome employee resistance to
change? (10 marks)

2. Highlight five Negative Consequences of Organizational Politics. (10 marks)

Question Five

1. Discuss five possible causes of Job dissatisfaction in organizations. (10 marks)
2. The employees of JIMBO company have of late lost enthusiasm in performing their
roles. Describe five ways in which the management can boost their satisfaction level
(10 marks)



