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QUESTION ONE

(a) Define the concept of organisation commitment and describe its distinct
forms. (6 marks)
(b) Scholars argue that there is no more direct way to find out what causes
people’s satisfaction with their jobs. With reference to Herzberg’s Two
Factor Theory demonstrate how job satisfaction can be promoted.
(14 marks)

QUESTION TWO

(a) Describe the main job characteristics which are central to providing potential
motivation to workers. (10 marks)

(b) Outline Fielder’s contingent model of leadership and demonstrate its

relevance to today business environment. (10 marks)
QUESTION THREE

(a) Distinguish between power and authority. (8marks)
(b) Using appropriate examples differentiate between sources of power and

bases of power. (12 marks)
QUESTION FOUR

(a) Elucidate various sources of attitude. (5 marks)

(b) Describe strategies of overcoming workplace prejudices. (15 marks)

QUESTION FIVE
(a) Enumerate major types of job design options and demonstrate their relevance
to employee motivation. (6 marks)
(c) Describe the following strategies of conflict resolution and state the
conditions under which each may be applied :
I. Avoidance (8 marks)

Ii.  Accommodation (6 marks)
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