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QUESTION ONE (30 MARKY)
a) Define organizational behaviour (2 marks)
b) Describe three key importance of organizational behaviour (6 marks)

c) Successful implementation of change requires knowledge about the change process.

Describe the three stages of implementing change in an organization. (6 marks)
d) Discuss five forms of change in organizations (10 marks)
e) State and explain three types of organizational culture (6 marks)

QUESTION TWO (20 MARKS)
a) Explain the emerging issues and trends in organization behaviour (10 marks)

b) State and explain five characteristics of culture (10 marks)

QUESTION THREE (20 MARKS)
a) Discuss five causes of organization change (10 marks)
b) Discuss five reasons why modern employees may resist change and advise
managements various strategies they can use to overcome such resistance.
(10 marks)

QUESTION FOUR (20 MARKY)
a) Define “organization effectiveness” and discuss how it can be achieved. (10 marks)
b) Give two examples of organization effectiveness and discuss four approaches to

organizational effectiveness (10 marks)

QUESTION FIVE (20 MARKY)
a) Discuss factors that contribute to the resistance to change (10 marks)

b) Discuss the sources of power in an organization (20 marks)



