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QUESTION ONE

a) What does the term management mean? ( 2 marks)
b) Describe the four functions of management ( 12 marks)
c) State and explain eight essential skills in management (16 marks)

QUESTION TWO

a) Define the management evaluation process (2 marks)

b) Give six objectives and purposes of carrying out the management evaluation process ( 6
marks)

c) Supposing you are the supervisor at Mumias Sugar Company, explain how you will carry
out the evaluation of your manager ( 12 marks)

QUESTION THREE

a) Who are the officials consisting of the top level management in an organization ( 4
marks)
b) Explain three roles to each of the following level of management in an organization
I.  Middle level management roles ( 3 marks)
Il.  First level management roles ( 3 marks)
c) What are the challenges affecting managers today ( 10 marks)

QUESTION FOUR

a) Name any two solutions to management problems (2 marks)
b) State and explain eight characteristics of a good manager (16 marks)
c) Describe in summary two historical functions of management ( 2 marks)

QUESTION FIVE

a) Give two barriers of communication in business management ( 2 marks)
b) Describe the seven importance of communication in a business environment ( 14 marks)
c) How can a manager improve communication effectiveness in an organization ( 4 marks)



