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Instructions
1. Answer Question One (Compulsory) and ANY other 2 questions
2. Candidates are advised note to write on the question paper

3. Candidates must hand in their answer booklets to the invigilator while in the examination room



QUESTION ONE

(@) Discuss the environmental factors that should be considered in Logistics environmental

assessment. (15 marks)

(b) Discuss the TWO main fundamental concepts used in Time-Based Logistics. (15 marks)
QUESTION TWO
(a) Define the term “Logistics Positioning”. (4 marks)

(b) Using relevant examples discuss the TWO types of postponement approaches used in

Logistics management. (16 marks)
QUESTION THREE
(@) Define the term “Logistics Re-engineering”. (4 marks)

(b) Discuss the FOUR main factors that would be used by an organization to drive Logistics

Re-engineering. (16 marks)

QUESTION FOUR
(a) Discuss the FOUR main factors that should be considered during route planning. (8 marks)

(b) Economic and resource constraints mandate organizations to make most efficient and
productive carrier decisions. Discuss the factors that should be considered for efficient and
productive mode and carrier selection. (12 marks)

QUESTION FIVE
Describe in details the following Logistic channels;

i.  Simple Logistics channel
ii.  Multi- echelon Logistics channel

iii.  Complex Logistics channel (20 marks)
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Course Outline

Course objectives

The course intends to provide the students in the field of Logistics Management solid
understanding of the basic terms, concepts and in-depth understanding of Logistics Management

as they manage Logistics in different environments.
Course content

1. Design of Logistics Systems

2. Logistics Positioning

3. Planning and Location of facilities

4. Systems Planning

5. Design Methodology and techniques of Transport planning



6. Operations and Economic appraisal of transportation systems including infrastructure (Road,

Airports and Seaports Services)

7. Logistics Information Systems (LIS)

Assessment

Course work

e Assignment 10%
e Continuous Assessment Test  20%
e Final Examination 70%
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