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QUESTION ONE 

All Managers are leaders but not all leaders are Managers. In relation to this assertion, 

bring out the difference between management and leadership and explain the major roles 

of managers                                                                                                              (15 Marks)                                                                                                                                    

QUESTION TWO 

 Compare and contrast the contributions of Taylor and that of Fayol and explain their relevance 

to today’s customer oriented Organisations                                        (15 marks) 

QUESTION THREE 

Productivity in modern organizations has been falling rapidly. This has led to many 

organizations resort to retrenchment .Identify the principle causes leading to this phenomena 

and explain how managers may respond to such challenges          (15 marks)                                                                                                                                                                               

 QUESTION FOUR 

(a)  What is corporate culture                                                                        (2 marks) 

(b) Explain the determinants, components and consequences of corporate culture?                                                                                                                                

(13 marks) 

   QUESTION FIVE 

(a) What is management ethics                                                                                     (1 marks) 

(b) Explain with examples  the major causes of unethical behavior in Organizations   (7 marks) 

   (c) What steps can managers take to improve ethical behavior in their Organizations (7marks) 

QUESTION SIX 

Write brief notes on each of the following 

(a) Management by  objectives (MBO)                                                            (5marks) 

(b) Power and  Authority                                                                                  (5marks) 



(c) Reasons why employees resist change  and strategies to counter resistance to change  

(5 marks) 

                                                                                                                                      


