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Question 1 [30 marks]

a.

Outline six stages of decision making as a component of problem solving in
organizations (12marks)

What is the difference between Programmed and Nonprogrammed Decisions? (8maksk)

Benefits of information and decision support systems attracts varied impacts which may
be positive and negative (challenging to implement their due to cost) outline six negative
for geared towards cost (6marks)

State the functions of the following systems (4marks)
Financial Management System (FMIS)
Manufacturing Management System (MMIS)

Question 2 [20 marks]

a. What relationship exists between information systems and organizations? (2 marks)

b. Explain differences between classical and contemporary models of managerial activities and

roles. (8 marks)
C.
i Describe the term out sourcing. (1 marks)
ii. Why would organizations out source information technology solutions.
(3 marks)
d. Describe three benefits of a data warehouse. (6 marks)

Question 3 [20 marks]

a.

b.

Describe five benefits internet technology has on government services to citizens in
Kenya. (10 marks)
Differentiate between the following decision making approaches: (6 marks)

i. Structured decision making

ii. Unstructured decision making

iii. Semi structured decision making



c. What two factors would you consider when building a decision support system?

(4 marks)

Question 4 [20 marks]

a. State and briefly explain four major factors that have contributed to the recognition of the
importance of information to any organization. (8 marks)

b. What are some of the four difficulties experienced in building and sustaining strategic
information system? (4 marks)

c. Having an organization of your choice, discuss four ways in which information

technology is being used to automate tasks. (8 marks)

Question 5 [20 marks]

a. Identify and describe the core activities in the systems development life cycle process.

(12 marks)
b. Formulate the steps involved in decision making. (4 marks)

c. Listand explain the components of a computerized information system. (4 marks)



