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Instructions:

1. Answer question 1 (compulsory) and ANY other 2 questions.
2. Candidates are advised not to write on the question paper.
3. Candidates must hand in their answer booklets to the invigilator while in the examination

room.



QUESTION ONE

a) Define corporate strategy (5 marks)
b) Discuss the analytical tools for corporate strategy (15 marks)
c) Describe the objectives of risk management (10 marks)

QUESTION TWO
a) Describe market segmentation methods (10 marks)
b) Explain the features that make segmentation attractive (10 marks)
QUESTION THREE
a) Discuss the principles of RISK MANAGEMENT process (10 marks)
b) Briefly explain the steps of RISK MANAGEMENT process (20 marks)
QUESTION FOUR

After companies specific risks are identified and the risk management has been implemented, there are
several different strategies companies can take in regard to different types of risks. Discuss.
(20 marks)

QUESTION FIVE

Describe the format of a standard RISK MANAGEMENT MANUAL (20 marks)



