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Instructions:

1. Answer Question ONE (COMPULSORY) and ANY other 2 questions
2. Candidates are advised not to write on the question paper.
3. Candidates must hand in their answer booklets to the invigilator while in the

examination room.



QUESTION ONE
(a) Explain the concept of organizational theory in management. (6 marks)

(b)Explain what is meant by organizational development. (6 marks)
(c)Explain what is meant by an open system (6.marks)

(d)Explain the term organizational change (6 marks)

(e) Explain the concept of formal and informal organizations (6marks)

QUESTION TWO
(@) Explain factors that will necessitate a downsizing exercise in an organization (10 marks)

(b) Discuss the importance of communication channels in relation to organizational
development.

(10 marks)

QUESTION THREE

Discuss the objectives of organizational structure in relation to organizational performance.
(20 marks)

QUESTION FOUR

a) Discuss the objectives of organizational design in an organization.
(10 marks)

b) Discuss the importance of planning as a management function in an organization.
(10 marks)
QUESTION FIVE
Write short notes on the following-
i)Bureaucracy (5 marks)
i)Corporate life cycle(5 marks)
iii)Mergers (5 marks)

Iv) Acquisitions (5 marks)



