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OASIS OF KNOWLEDGE



Q1. (a) Discuss the growing need for project planning and management skills for professionals in
spatial planning and water resource management (10 marks)

(b) Identify and discuss any five (5) factors which contribute to failure of various projects
. (10 marks)

(c) Describe the roles of a project manager (10 marks)

Q2. There are several ways to look at a project, it can be viewed as a series of processes or as
different knowledge areas that are needed to execute the project.

(a). Discuss the key knowledge areas needed to execute a project. (10 marks)

(b)Explain the importance of good human resource management to the overall success of
the project. (10 marks)

Q3.(a) Discuss project integration management as a vehicle for successful project planning and
management. (10 marks)

(b) Explain the importance of managing the project’s stakeholders’ expectations.

(10 marks)

Q4.(a) Discuss the 5 (five) key project management processes. (10 marks)

(b) Identify the elements involved in risk management planning. (10 marks)

Q5. (a) Identify and explain the tools and techniques for quality control in project management.
. (20 marks)


