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QUESTION ONE 

(a) Distinguish between Leadership and Management.                                        (4 marks) 

(b) Describe Max Weber’s Bureaucracy Approach Theory and explain its relevance to the 

management of educational institutions in Kenya.                                         (16 marks) 

 

QUESTION TWO 

Describe Douglas McGregor’s Theory “X” and Theory “Y” and explain its relevance in the 

management of discipline in educational institutions.                                                (20 marks) 

 

QUESTION THREE. 

(a) Briefly explain what is meant by “Decision Making” in an educational institution.               

.                                                                                                                        (5 marks) 

(b) Discuss the administrative model of decision making in an organisation.     (15 marks) 

 

QUESTION FOUR 

Discuss David McClelland’s Acquired Needs Theory and its implications for the motivation 

of employees in educational organisations.                                                               (20 marks) 

 

QUESTION FIVE 

(a) Describe five principles of effective communication in any organisation.(10 marks) 

(b) Discuss the importance of communication to administration.                   (10 marks) 

 


