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Instructions:

1. Answer all questions in section A and any other 2 questions in Section B.

2. Candidates are advised not to write on the question paper

3. Candidates must hand in their answer booklets to the invigilator while in
the examination room



SECTION A  Answer all questions in this section (30 marks)

1. Explain the three approaches a leader may employ to motivate followers(3
Marks)

2. What do you understand by the term community Governance, state three key
components of good Governance (3 marks)

3. Define leadership and mention the four concept(3 Marks)
4. State four things an organization with good governance needs to have(3 marks)
5. Explain the six major reasons why good governance is important (3 marks)

6. State the six qualities of a good leader (3 marks)

7. Leadership results because a manager possesses power over his/her group
members within organizations explain the six functions of a leader (3 Marks)

8. Explain briefly the six leadership styles (3Marks)

9. Leadership needs a team and team work, explain the six characteristics of an
effective team(3 Marks)

10. Explain the differences between leadership and management(3marks)

SECTION B Answer any two Questions (40 Marks)

1. The economies of most less developed countries in the world have lagged behind not
because of lack of resources but on account of poor governance. Explain how good
governance can help minimize the above incidences and help promote national
development in the affected economies.(20 Marks)

a. Explain the advantages of effective partnerships in rural projects(10marks)
b. Explain the process of community mobilization(10 Marks)

3. Corporate governance lays a lot of emphasis on control of the board of directors of any
organization.

a. Highlight the measures necessary to regulate the board of directors (10 marks).

b. What is the role of shareholders in the management of a community project or a
company?(10 Marks)

4. You have been appointed as a leader to start a community health services program in a
local NGO working in your sub county. Discuss in details the ten characteristics you need
to employ as a good leader (20 Marks)



