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Instructions:

1. Answer questions ONE and ANY other TWO questions
2. Candidates are advised not to write on the question paper.

3. Candidates must hand in their answer booklets to the invigilator while in the examination room



QUESTION ONE (COMPULSORY)

a) Using a diagram describe the supply chain of a sugar manufacturing firm from end to

end. (15 marks)
b) Discuss any SEVEN factors that can affect the effectiveness of contract management.
(15 marks)
QUESTION TWO
a) Discuss the integration of the three main participants of a supply chain. ( 10 marks)

b) Discuss any FIVE key areas that must be considered in the terms of reference of

procurement. (10 marks)

QUESTION THREE

a) Describe any FIVE characteristics of a good specification. (5marks)
b) Discus any FIVE techniques that can be used by the user and procurement officer to

describe an items specifications. (15 marks)

QUESTION FOUR

a) Discuss any FIVE roles of procurement planning to a procuring entity. (10 marks)
b) Discuss any FIVE advantages of electronic order placement over manual order
placement. (10 marks)

QUESTION FIVE

a) Describe any FIVE non-price attributes used in the evaluation of proposals during
supplier selection. (10 marks)

b) An evaluation of financial viability will primarily focus on historical information as a
predictor of whether the potential supplier has the resources and funding capability (or
borrowing capacity) to manage the contract as well as its current business. Explain areas

where such financial viability review should concentrate on. (10 marks)
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Course Outline

Course objectives

The course intends to provide the students in the field of Supply chain Processes solid
understanding of the basic terms, concepts and in-depth understanding of Supply chain Processes
in procurement and supply chain management as they manage Procurement in different

environments.
Course content

1. Supply chain Processes Definitions- needs Identification, Specifications, Terms of reference

and Scope of work.

2. Specification Writing
3. Developing of Terms
4. Procurement planning

5. Selection of provider



6. Selection criteria

7. Selection teams

8. Evaluation Reports

9. Contracting

10. Methods of Order Placement (Manual & Electronic)

11. Expediting

12. Managing the Order Cycle.

13. Performance measurement

14. Measuring Contract Performance
15. Performance reporting,
Assessment

Course work

e Assignment(s) 10%
e Continuous assessment test  20%
e Final Examination 70%
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