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Instructions:

1. Answer questions ONE and ANY other TWO questions
2. Candidates are advised not to write on the question paper.

3. Candidates must hand in their answer booklets to the invigilator while in the examination room



QUESTION 1
a) Critically examine the approaches to organizing and completing project activities
(20mks)
b) Project Management processes can be summarized into five groups of one or more
processes. Discuss these process groups (10mks)
QUESTION 2
Project management knowledge draws on 10 areas. Discuss these areas. (20mks)

QUESTION 3

After a decision has been made to purchase goods or outsource services, the project procurement
team develops a plan that includes a number of items. Explain these items.(20mks)

QUESTION 4
Discuss what is meant by the following in project procurement process
I Soliciting Bids (4mks)
ii. Request for Quote (4mks)
iii. Request for Proposal (4mks)
iv. Expression of Interest (4mks)
V. Prequalification (4mks)
QUESTION 5

Examine the uncertainties in the project environment which may impact on project procurement
management(20mks)



