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QUESTION 1

a) With relevant examples, explain any 5 reasons why is it important to study organizational behavior?
(20 marks)

b) An organization’s behavior is influenced by several factors, explain any 5 of these. (10 marks)
c) Distinguish between organization culture and organization behavior (4 marks)

d) Suggest 3 advantages and 3 disadvantages of strong cultures? (6 marks)

QUESTION 2

a) ldentify and briefly explain the limitations of Equity theory of motivation? (10 marks)
b) Explain any five sources of motivation for organization members. (10 marks)

QUESTION 3

a) Differentiate between leadership and management. (10 marks)
b) Compare and contrast between autocratic leadership and participative leadership giving advantages
and disadvantages of each. (10 marks)

QUESTION 4
a) Discuss why is change resisted in organizations? (10 marks)
b) Functional conflicts stimulate organizational growth. Discuss? (10 marks)

QUESTIONS

a) ldentify the differences between emotive and motivational roles of communication. (4 marks)
b) What is the influence of a dynamic environment on an organization’s performance? (10 marks)
c) With given examples, distinguish between intra-personal conflict and intra-group conflict. (6 marks)



