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1. Answer Question ONE (COMPULSORY) and ANY other 2 questions.
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QUESTION 1

@ (i) Define Personnel Management (2 marks)
(i) State and explain the Principles of Personnel Management (10 marks)
(b) (i) What is the meaning of Recruitment (2 marks)
(i) Discuss the purposes and importance of effective recruitment (16 marks)
QUESTION 2
(a) Describe the various problems the Human Resource Personnel faces during orientation
(10 marks)
(b) Explain the FIVE core steps used in Collective bargaining (20 marks)
QUESTION 3
(a) State and explain the various training methods (10 marks)
(b) Which are the basic requirements of effective mentoring (10 marks)
QUESTION 4
(a) Briefly explain the reasons for Performance Appraisal (10 marks)
(b) Which are the factors that should be considered when designing a reward policy for a
company (10 marks)
QUESTION 5
(a) State and explain the purpose of Manpower planning (10 marks)

(b) Discuss the selection process as a source of competitive advantage (10 marks)



