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INSTRUCTIONS: 
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OASIS OF KNOWLEDGE



QUESTION 1 

(a) State and explain the functions of management    (10 marks) 

(b) List the principles of management according to Henri Fayol   (10 marks) 

(c) Explain the stages involved in decision making process   (10 marks) 

QUESTION 2 

(a) Discuss the salient features of an organization    (10 marks) 

(b) Explain the strengths and weaknesses of management by objective  (10 marks) 

QUESTION 3 

(a) Define planning and briefly state its features     (10 marks) 

(b) Discuss the different types of organization     (10 marks) 

QUESTION 4 

(a) Distinguish between formal and informal organization   (10 marks) 

(b) Explain the functional areas of management     (10 marks) 

QUESTION 5 

(a) Discuss the characteristics of MBO      (10 marks) 

(b) Discuss the importance or organization according to Henri Fayol  (10 marks) 

 

 


