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INSTRUCTIONS

1. Thispaper consists of 5 Questions.
2. Answer Question 1 (Compulsory) and any other 2 questions.
3. Writeyour answerson theanswer booklet provided.
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Identify and briefly explain five elements of human resources panning. 15 marks

Distinguish between recruitment and selection of human resource and explain the
importance of medical examination for potential employees? 15 marks

Discuss five mgor reasons why organizations conduct employee appraisal. 10 marks

Identify and explain five causes of high labour turnover in organizations. 10 marks

Explain the determinants of financial incentives in an organization. 10 marks

Suggest five methods an organization could use to gather information on compensation
and rewards. 10 marks

Explain the kind of information that should be contained in human resources’ file/card
and hence differentiate between group statistics and human resource records. 10 marks

Identify circumstances under which an organization could recruit from outside without
upsetting the smooth running of the HR functions. 10 marks

Suggest five reasons for human resource planning. 10 marks

b) Suppose you were in charge of employee training, what would you take into consideration

in designing atraining program? 10 marks



