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1. a. Discuss the modern theories of organization.     (10 Marks) 

b. Explain the important characteristics of the modern approach to organizations (10 Marks) 

c. Explain Fayol's Principles of Management     (10 Marks) 

 

2. a. An organization is a social system. Discuss     (10 Marks) 

b. Explain the process of goal setting in an organization.    (10 Marks) 

 

3. a. “The principles of bureaucracy as propounded by Max Weber are today not widely applied 

in the Kenyan business organizations.” Critically evaluate this statement.  (10 Marks) 

b. Employees are only motivated by financial rewards. Discuss   (10 Marks) 

 

4. a. Explain the reasons that necessitate integration in an organization.   (10 Marks) 

b. Discuss the important steps involved in decision making   (10 Marks) 

 

5. a. Explain the communication process      (10 Marks) 

b. Elaborate on the different factors that affect organizational design  (10 Marks) 

 


