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Instructions:

1. Answer Question ONE (COMPULSORY) and ANY other 2 questions
2. Candidates are advised not to write on the question paper.

3. Candidates must hand in their answer booklets to the invigilator while in the examination
room.



Question 1

a. Discuss the reasons for government involvement in business. 10mks

b. Bring out the social responsibility of modern business manager 10mks

c. what is the importance of studying issues in management as a course? 5mks

d. What is the significance of human resource accounting? 5mks

Question 2

Discuss critically the relevance and applications to organizational effectiveness
of:

e Total quality management

e Staff re-engineering 20mks

Question 3

Clearly summarize what you believe are the main factors which affect
organizational performance and effectiveness. 20mks

Question 4

Explain the advantages and disadvantages of using management by objective in
improving the organization performance. 20mks

Question 5

Discuss the philosophy that underlies Just in Time Management and what is it
intended to accomplish. 20mks



