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QUESTION ONE (30 MARKS)- COMPULSORY
a) According to Haynes and Massie” a decision is a course of action which is consciously chosen for achieving a

desired result” in reference to that, critically discus the characteristic of decision making. (20Marks)

b) Briefly explain three ways how organizational contingencies affect performance in an organization.
(6 Marks)

c) Differentiate between (4 Marks)

i. Programmed and non-programmed decisions.
ii. Personal and organizational decisions.

QUESTION TWO.

d) Identify and explain any five leadership styles that a leader may employ in an organization (10
Marks)

e) Explain the importance of planning in an organization (4 Marks)
f) Discus the features of a participative decision making and non- participative decision making. (6

Marks)

QUESTION THREE.

a) Discuss the concept one would look into when judging organizational effectiveness. (4 marks)
b) Explain the following concepts in relation to strategic evaluation. (16 Marks)

(i) Consistency
(ii) Consonance
(iii) Advantage
(iv) Feasibility

QUESTION FOUR.
a) Explain the process of rational decision making. (20 Marks)

QUESTION FIVE
a) Discuss the incremental approach model in decision making (10 Marks)
b) Critically examine the components of rational comprehensive decision-making model (10Marks)


