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INSTRUCTIONS

1. Thispaper containsfive (5) questions.
2. Answer any three questions.
3. Writeall answer in the booklet provided.



. 1 Critically analyse Maslow’s hierarchy of needs. (20 mks)

2.(a). Analyze critically Herberg’s Two- factor Theory of motivation (20 mks)
(b). Compare Herzber’s Two - factor Theory of motivation with Maslow’s Hierachy of needs
(10 mks)

3. (). Distinguish between the concepts “decentralization” and “delegation” as used in management
of education. (10 mks)

(b) Describe requirements of delegation of duties and responsibilities in educationa
institutions.

(20 mks)
4. (a) Define Leadership in the context of strategic management. (20 mks)
(b)Explain the difference between Leadership and Management (20 mks)

5. Rumorsis anecessary evil in any organization. Critically analyze this statement in relation to

management of learning institutionsin Kenya. (20 mks)
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