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1. Answer question 1 (compulsory) and any other three (3).

2. Each question carries 15 marks
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Answer question 1 (Compulsory) and THREE other questions

Question 1: Discuss the importance of and possible ways by which the following factors may
influence the project management context.

a. Work teams [5 marks]
b. Funders of the project [5 marks]
c. National Norms and Standards of operation [5 marks]

Question 2: The following are inputs of project plan development: Historical information
Organizational policies and Performance report.

a. Describe the purpose for these inputs in the planning stage of the project. [6 marks]
b. Identify possible sources of the information and challenges or constraints that may be

expected in obtaining that information. [5 marks]
c. Identify some of the indicators you may use to verify project planning outputs

[4 marks]

Question 3: Project organizational structure refers to how job tasks are formally divided,
grouped, and coordinate.

a. Outline the six elements of a functional project organizational structure [6 marks]
b. Describe the importance of organizational structure in project planning and

management [9 marks]

Question 4: The logic framework approach is an important strategic planning and project

management methodology with wide applications:

a. Define a program logic framework. [3 marks]

b. Describe any three advantages and disadvantages of using the log framework

methodology [6 marks]

c. Briefly outline how the logic framework approach might be used in a specific phase

of project life cycle (chose only one of the phases) [6marks]

Question 5: Discuss project management under the following

a. Project management criteria [7 marks]
b. Role of stakeholders in project management success. [8 marks]


