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QUESTION ONE (20 marks)

a) Explain the role of effective leadership in managing strategic change. Provide examples and

discuss the key attributes that successful change leaders possess. (10 marks)

b) Analyze the relationship between organizational culture and the success of strategic change
initiatives. How can leaders leverage or transform organizational culture to facilitate change?
(10 marks)

QUESTION TWO (20 marks)

a) Discuss the common sources of resistance to strategic change within an organization.
Identify strategies that leaders can employ to overcome resistance and ensure successful
implementation. (10 marks)

b) Examine the importance of measuring and evaluating the outcomes of strategic change
initiatives. Discuss key performance indicators (KPIs) that can be used to assess the success of a
change program. (10 marks)

QUESTION THREE (20 marks)

a) Explore and outline three distinct strategies for implementing strategic change within an

organization. (10 marks)

b). Discuss the crucial role of effective communication in the success of strategic change

initiatives. (10 marks)
QUESTION FOUR (20 marks)

a) Examine the challenges and opportunities presented by globalization in the context of

managing strategic change. (10 marks)

b. Discuss how organizations can adapt their change management approaches to thrive in a

global business environment. (10 marks)
QUESTION FIVE (20 marks)

a. Investigate the relationship between sustainability initiatives and strategic change within
organizations. (10 marks)



b) Analyze how advancements in technology and innovation can impact the process of strategic

change. (10 marks)



