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Instructions
Answer question one (compulsory) and any other two questions.

Q.1. (a) Total quality management transcends the product quality approach. Discuss.
(10 Marks)

(b) Explain the principles of TQM. (10 Marks)

(c) Discuss the relevance of TQM and performance appraisals in an organizational set up.
(10 Marks)

Q.2. Critically evaluate the different phases of evolution of total quality management.
(15 Marks)

Q.3. Discuss the different costs incurred in the implementation of TQM commonly referred as
PAF model.

Q.4. Discuss the advantages of total quality management (TQM) in an organization.
(15 Marks)

Q.5. Discuss the contribution of Dr. John Juran and Dr. Edward Demming in the development of
total quality management  (TQM). (15 Marks)




