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SECTION A 

QUESTION 1 (Compulsory) (30 marks) 

 

Q1 

 (a)Define the following terms as used in community leadership and governance 

a) Community integration:                                                                                     1 mark 

b) Conflict resolution:                                                                                             1 mark 

c) Leadership relation:                                                                                            1 mark 

Q2 Outline two characteristics of a community:                                                            2marks                                                 

Q3 Explain briefly how good governance impacts on the following    

 Successful projects                                                                                             2 marks 

 Empowered community                                                                                     2 marks 

 

Q4 Highlight two types of committees for project management in the community:     2 marks 

Q5 Highlight two factors that influence leadership style:                                              2 marks 

Q6) How does the following factors affect conflict resolution                                      2 marks 

a) Nature of issue                                                                                                    2 marks 

b) Size of the conflict                                                                                              2 marks 

Q7 State two components of community participation:                                                 2 marks 

 

Q8 State and explain any two management functions for project implementation        3 marks                            

Q9 State and explain any two fundamental skills associated with leadership:               3 marks 

Q10 Differentiate between a situational leader and an appointed leader:                      3 marks 

 

SECTION (B) 

Answer any two questions in this section (40% 

QUESTION 1 

a) State and explain five impacts of  community participation on project development  

                                                                                                                       10 marks 
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b) Explain how you would use the following  strategies  for successful community 

leadership                                                                                                        10 marks                                                                                                                     

i. Motivation  

ii. Community awareness 

iii. Exposure 

iv. Involvement 

QUESTION 2 

(a) Identify four emerging issues in community leadership and explain how they impact on 

community development                                                                                10 marks 

(b) State and explain five approaches you would use to resolve and manage conflict in the 

community.                                                                                                       10 marks 

QUESTION 3  

a) State and explain how a leader would use community integration for successful 

implementation of projects                                                                           10 marks 

b) Describe five impacts of a committee on development of projects in the community   

                                                                                                                       10 marks              

QUESTION 4  

a) The following are functions of project management in the community. Outline the 

activities carried out at each stage                                                              10 marks 

 Planning 

 Organizing 

 Controlling 

 Directing 

b) What challenges do leaders in the community experience during implementation of 

projects?                                                                                                   10 marks                                                                                                        
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