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QUESTION ONE (30 MARKS) 

a) Differentiate between Business process analysis  and business process redesign.  

            [4 marks] 

b) Discus briefly any five characteristics of business processes   [5marks] 

c) Differentiate between flow chart, use-case and DFD [6 marks] 

d) Discuss briefly any five types of  Business information system that can be implemented in 

an organization          [6marks]  

e) using neat diagrams explain the components of a business process stages         [5 marks] 

f) differentiate between business process and business process model                   [4 marks] 

 

QUESTION TWO (20 MARKS) 

i. Describe the various teams, committees, and individuals that play a role in one BPR 

methodology.What is the role of each?      [6 Marks]  

ii. Briefly explain why many “strategic information systems” are not really very strategic at 

all.           [4 Marks] 

         

 

a) explain the business process lifecycle       (10 marks)  

 

QUESTION THREE (20 MARKS) 

a) New systems developed in-house frequently require a complex suite of programs. During the  

development    of the system, testing will take place at different levels and at different times.   

Discuss FOUR different types of Implementation that could take place.  [8 Marks 

b) Describe the six categories of BPR tools. Choose one and give details on how such tools 

mightimprove a BPR project. [8 Marks] 

b) Discuss four  reasons why business process reengineering is likely to fail [4 Marks] 

 

 

 

 



QUESTION FOUR (20 MARKS) 

a) Discuss each of the five levels of IT-enabled business transformation. Give examples of 

each.               [10 Marks] 

b)  Strategic decision making calls for process modelling to find out what is the right 

alternative for organizational change. What are the four conditions for good decision 

support systems?         [8 Marks] 

  

c) Outline any two skill required of project manager    [2 Marks] 

 

QUESTION FIVE (20 MARKS) 

 

a) Explain why business network redesign is not just electronic data interchange (EDI). [4Marks] 

                

b) Describe the three basic types of benchmarking.      [6 Marks] 

c) Briefly explain how functions or processes to be benchmarked can be selected  [5 Marks] 

 

a) Outline the steps of the waterfall model                               [5 Marks] 

 


