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Instructions:

1. Answer Question ONE (COMPULSORY) and ANY other 2 questions
2. Candidates are advised not to write on the question paper.

3. Candidates must hand in their answer booklets to the invigilator while in

the examination room.



QUESTION ONE

i) Discuss using relevant examples the differences between projects and programs
( 10marks)

ii) Discuss four models ( numeric or nonnumeric) that can be used for project selection
(12 marks)

iii) Discuss briefly 4 general objectives of programs and projects ( 8 marks)

QUESTION TWO

i) The use of IT software is becoming a common phenomenon in project management.
Discuss 4 benefits of using such software in project management ( 8 marks)

ii) Discuss briefly 2 benefits and 2 disadvantages of design and build contracting in

project management ( 12 marks)

QUESTION THREE

i) Projects, like living things have a lifecycle. Discuss using examples the lifecycle of
projects ( 12 marks)
ii) Highlight 4 benefits of public private partnerships (8 marks)

QUESTION FOUR

Project management is all about understanding project management knowledge areas (PMBOK).

Discuss briefly five key project management knowledge areas (20 marks)

QUESTION FIVE
i) There are a number of reasons why projects fail. Discuss 5 reasons why projects fail
(10 marks)
ii) Discuss 4 activities that need to be taken into consideration in project planning ( 10

marks )



