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QUESTION ONE
a) Discuss five external factors that influences business policy of an organization							(10 marks)

b) Briefly explain five major drives of globalization	(10 marks)

c) Explain five effects of technology at work place and the workplace										(10 marks)


QUESTION TWO
a) Discuss four major influences on Business buying	(8 marks)

b) Explain six reasons why we study consumer behaviour (12 marks)




QUESTION THREE
a) Within a business organization, the ethical dimension of human resources requires that people be treated in a certain manner. In regard to this statement, discuss FIVE basic ways of handling personnel at workplace								(10 marks)

b) In light of the business environment explain the five competing forces as developed by Michael Porter				(10 marks)





QUESTION FOUR
a) Describe five techniques of an environmental analysis/scanning												(10 marks)

b) Highlight five benefits that will accrue to an entrepreneur as a result of understanding his/her business environment			(10 marks)



QUESTION FIVE
a) Discuss five uses of SWOT Analysis				(10 marks)

b) An organization may use several techniques to change and cope with its environment. Discuss five of these techniques			(10 marks)
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COURSE OUTLINE

COURSE CODE		:	ABA105

COURSE TITLE		:	BUSINESS ENVIRONMENT

COURSE INSTRUCTOR:	AWITI TOM MBOYA

CLASS MEETS ON MONDAY	:	TIME  10.00AM  - 1.00PM

COURSE DESCRIPTION
This course aims at deepening the understanding of the principles and concepts regarding business environments. It covers business operations as a process of interaction of communities of different interests; consumers, producers, the surrounding, local government workers, banks, insurance and transporters, corporate power and legitimacy; critics of business, social responsibilities of the business; business and the government interelatinships; business and the political  process, multinational corporations and governments; global corporate competitiveness; industrial pollution and environmental policy; business, consumer and consumerism, human resources; employers, employees and their families rights; business and media relations, analysis of the market environment.

LEARNING OBJECTIVES
By the end of this course unit, the students should be able to:
i) Explain how business operations is a process of interaction of communities of different interests.
ii) Discuss corporate power and legitimacy in business organizations.
iii) Discuss the various techniques that can be used in the analysis of the market environment.
iv) Discuss the global corporate competitiveness.
v) Discuss the social responsibilities of a business organization.

COURSE EVALUATION
i) CAT and ASSIGNMENTS				= 30%
ii) END OF SEMESTER EXAMINATION		=70%

TOPICS TO BE COVERED
	WEEK
	TOPICS
	CONTACT HOURS

	1
	Introduction to business environment; analysis of the market environment
	3

	2,3
	Business operations as a process of interaction between communities of different interests, consumer, producers, local and central government workers, social responsibilities of a business, critics of business.
	6

	4,5
	Institutionalizing social concerns, business ethical decision making, business and government interrelationships, business and the political process.
	6

	6
	Multinational corporations and governments, global corporate competitiveness
	3

	7
	Industrial pollution and environmental policy; Environmental policy issues.
	3

	8
	CAT
	1

	9,10
	Business, consumer and consumerism; Human resources, Insurance and Transporters
	6

	11,12
	Changing the internal face of the organization life, business and media relationships
	6

	13
	Employers, employees and their families rights.
	6

	14
	End of semester examination
	2

	
	
	42




READING MATERIALS / REFERENCES
1. Ducker Peter (1997) The Global Economy and National State

2. Jane and Johnstone (2008), Media relations, Issues and Strategies, First Edition, Australia, Allen and Unio Academy

3. Bland M. Theaker, A. Wragg (2001); Effective Medic Relations.
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