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INSTRUCTIONS: 
1. Answer Question ONE (COMPULSORY) and ANY other TWO questions. 
2. Candidates are advised NOT to write on the question paper. 
3. Candidates must hand in their answer booklets to the invigilator while in the examinationroom.

QUESTION ONE 
a. Define business environment. 							(2mks)
b. List any four tourism related businesses.  					(4mks)
c. Give any four reasons why it is important to study business environment. 	(4mks)
d. Differentiate between internal and external business environments.  		(2mks)
e. Explain the four components of external environmental analysis.  		(4mks)
f. Explain what each of these capabilities mean in analyzing external micro business environment:									(5mks)	
i. Financial Capability 
ii. Marketing Capability 
iii. Operations Capability 
iv. Personnel Capability 
v. General Management Capability 
g. Explain how the variation in population (baby boomers, generation X, Y, Z and alpha) affect the external macro business environment.  				(5mks)
h. Describe the four types of competition when analyzing the competitive environment.  									(4mks)

QUESTION TWO
1.  The external business environment can either be micro or macro.
a. Differentiate between external micro environment and external macro environment.  									(2mks)
b. Discuss how the various external micro environments can affect tourism business.											            (18mks)
QUESTION THREE
Nairobi has been chosen to be the first stop to host the first meeting of the inaugural continental tour (the 2020 World Athletics Continental Tour) which begins on May 2, 2020 and end on sep.15 in Zagreb, Croatia, having beaten South Africa and USA who had shown interest in hosting the meeting in Pretoria and Oregano respectively.
a. Critically analyze the external business environment that made Kenya to be chosen to host the event.										(10mks)
b. Discuss the impact of this event on tourism in Kenya. 				(10mks)

QUESTION FOUR
Recently there has been an outbreak of the new coronavirus which has been declared a global emergency by the World Health Organization, as the outbreak continues to spread outside China.
a. Analyze the external business environments that have been affected by this outbreak and show how it has affected tourism business globally. 	(10mks)
b. Explain how you can use the PESTEL model to counteract the impacts of this virus on tourism.  							(10mks)

QUESTION FIVE 
a) Explain five challenges that are facing internal labour laws (10 mks)
b) How do international labor laws affect tourism (10 mks)
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