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QUESTION 1

(a) Define management and briefly explain its functions (20 marks)
(b) Discuss the 5 stages of evolution of management thought (20 marks)
(c) State and explain the Principles of management according to Henry Fayol (10 marks)

QUESTION 2
(a) MBO is a result oriented approach , discuss its various processes given by Peter Drucker
(20 marks)
(b) Define planning and explain its objectives (20 marks)
QUESTION 3
(a) Discuss the various techniques of forecasting (10 marks)

(b) Give the meaning of decision making and briefly explain its processes (10 marks)

QUESTION 4
(a) Organizing is a process of coordinating employee’s activities in an orderly manner.
Explain the characteristics of organizational structure (10 marks)
(b) Define Span of Management and explain the factors that influence it (10 marks)
QUESTION 5
(a) Give the meaning of the following terms;- (10 marks)

Q) Responsibility
(i) Delegation
(iii)  Centralization
(iv)  Decentralization
(v)  Authority
(b) Discuss the mechanisms of scientific management according to F.W Taylor
(10 marks)



