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JARAMOGI OGINGA ODINGA UNIVERSITY OF SCIENCE AND TECHNOLOGY 

SCHOOL OF HEALTH SCIENCES

UNIVERSITY EXAMINATION FOR THE DEGREE OF BACHELOR OF BUSINESS ADMINISTRATION WITH IT 

4TH YEAR 1ST SEMESTER 2019/2020 ACADEMIC YEAR

COURSE CODE: ABA 438
COURSE TITLE: LOGISTICS MANAGEMENT.
EXAM VENUE:   

                                STREAM: (BBA SCM)

DATE:

                    

  EXAM SESSION: 

TIME: 2   HOURS 

Instructions:
1. Answer  questions ONE and ANY other 2 questions 

2. Candidates are advised not to write on the question paper.

3. Candidates must hand in their answer booklets to the invigilator while in the examination room

QUESTION ONE     

(a) Logistical strategies in supply chain contribute to an organizations’ logistical planning in different ways. Discuss (5 marks)

(b) Logistical planning audit is vital for organizational success. Discuss the process (5 marks)

(c) Corporate strategic planning in a logistics company takes different steps. Discuss  (3 marks)
(d) Differentiate between nodes and links and show their relevance to management (2marks)

(e) Formulating a logistics strategy takes a paradigm. Discuss the guidelines for formulating a logistics strategy. (5 marks)

(f) Designing a logistics system entails certain steps. Discuss (5 marks)

(g) Certain objectives are achieved if the strategy formulation process is successful. Discuss. (5 marks)

QUESTION TWO     

(a) While designing decisions at operational, tactical and strategic level. Certain components are critical for its success. Discuss (10 marks)  

(b) Logistical environment is influenced by certain forces. Explain this in relation with a given logistical company  (10 marks)

QUESTION THREE

(a) Generic Logistical strategies consist of certain key elements.  Discuss. (10 marks)
(b) Logistical decision making consist of 3 key decision areas. Explain (10 marks)

QUESTION FOUR

Logistical planning assists firms achieve certain objectives. Discuss. (20 marks)

QUESTION FIVE 

Logistic planning depends on a number of inputs from various functional areas. Discuss (20 marks)
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