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QUESTION ONE (30 MARKS) 

a) Define the following terms as used in Systems and Business organization 

i) Management                      (2 Marks) 

ii) Organization                                  (2 Marks) 

iii) Systems in Business Context                                                                       (2 

Marks) 

b) For students pursuing a Bachelor of Information Technology (B.IT) degree, 

understanding systems and business organizations is crucial. State any four reasons for 

this.                           (4 

Marks) 

c) Explain the following terms as used in organization 

i) Centralized organization                   (2 Marks) 

ii) Decentralized organization                 (2 Marks) 

d) State how modern businesses use Customer Relationship Management (CRM) systems to 

improve customer service and enhance profitability.                                              (2 

marks) 

e) In what ways have Information Systems contributed to the globalization of business? 

                                                                                                                                      

(4 Marks) 

f) Explain any two reasons why strategic planning fails in organization.          (2 

Marks) 

g) State any two objectives of Business System Planning (BSP).             (2 

Marks) 

h) Give four reasons why Systems Thinking is important in Business                      (4 

Marks) 

i) State two objectives of Business Organization               (2 Marks) 

QUESTION TWO (20 MARKS) 

a) Explain any three characteristics of Business Organization.           (6 

Marks) 
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b) Explain how a Transaction Processing System (TPS) works and provide an example 

of its use in a retail environment.                                                                      (8 

Marks) 

c) Discuss the role of Management Information Systems (MIS) in helping middle-level 

managers achieve organizational goals.                                                           (6 Marks) 

QUESTION THREE (20 MARKS) 

a. Discuss the impact of Information Technology (IT) on operational efficiency in 

organizations.                                                                                               (8 

marks) 

b. Briefly describe with examples, how has cloud computing transformed 

organizational efficiency and cost management in business organizations.                      

(6 marks) 

c. Evaluate any three potential risks and challenges that organizations face when 

implementing new technology to enhance efficiency.                     (6 marks)                                         

QUESTION FOUR (20 MARKS) 

a. Define the CIA Triad (Confidentiality, Integrity, Availability) and explain how it applies 

to information security in business organizations.                                          (6 marks) 

b. What are the most common security threats businesses face today? How can 

organizations protect themselves against these threats?                                  (8 marks) 

c. Discuss how companies ensure data privacy and security when dealing with big data, 

including the ethical considerations involved.                   (6 marks)             

QUESTION FIVE (20 MARKS) 

a) Discuss how business intelligence tools can help organizations uncover hidden patterns 

and trends within large datasets.                                                                        (6 marks) 

b) How do automation and artificial intelligence (AI) impact workforce productivity and 

decision-making in modern organizations?                                                        (8 marks) 

c) Discuss with examples, how Information Systems can improve decision-making in 

organizations.                                                                                                      (6 marks) 

 

 


