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Instructions
1. Answer question ONE and ANY other TWO questions
2. Candidates are advised not to write on the question paper
3. Candidates must hand in their answer booklets to the invigilator while in the examination room.

Question 1 (Compulsory) – 30 MARKS
a) With relevant examples explain five major goals of organizations (5 marks)
b) French administration theorist Henry Fayol presented universal principles of rational administration of organizations. Identify five of the principles of the administrative theories that contribute to managing organizations. (5marks)
c) Distinguish between strategic plans and operational plans of an organization. (4 marks)
d) Describe four limitations of planning in a business enterprise? (4 marks)
e) What are the main attributes of the physical structure of an organization? (4 marks) 
f) Identify and explain four distinct sectors that can form a basis of divisional structure of the organization. (4marks)
g) Explain four reasons why employees in an organization may resist change (4marks) 


Question 2           20 MARKS
a) Organizational design takes a holistic look at the company with a view to identifying inefficient workflows, such as communication breakdowns and steps that do not add value. Briefly explain five aspects of work that can be addressed by organizational design. (10 Marks)
b) Explain five types of organizational structures adopted by modern organizations in their quest to improve performance? (10 marks) 

Question 3            20 MARKS
a) Explain the three-step process of change management based on Kurt Lewin's model. (6 marks)
b) What are the main factors that a manager should consider in determining the speed of effecting change in an organization? (8 marks)
c) Why is communication important to managers in an organization? (6 marks)


Question 4                20 MARKS
a) Identify and discuss four international strategies in corporate life cycle of organizations (4 marks)
b) [bookmark: _GoBack]Examine Abraham Maslow’s theory of motivation and show how it may be applied in a business organization today (10 marks)
c) Discuss the steps involved in controlling process in an organization. (6 marks)

Question 5            20 MARKS
a) Who are direct stakeholders of an organization and how does the organization interact with them? (10 Marks)
b) Describe five factors in the internal environment of an organization giving at least two specific attributes of each. (10 Marks)
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