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Instructions
1. Answer question 1 (Compulsory) and ANY other three questions
2. Candidates are advised not to write on question paper
3. Candidates must hand in their answer booklets to the invigilator while in the
examination room



QUESTION ONE (40 Marks)

a) Who is the client in construction project? (5 Marks)

b) Define time variation on construction site (3 Marks)

€) What causes variation in construction? (5 Marks)

d) Under what circumstances that variation may occur in the execution of construction
project? (Explain) (10 Marks)

e) What are the five causes of variations? (10 Marks)

f) What are the effect of variation in construction? (7 Marks)

QUESTION TWO (20 Marks)
a) Explain the process/procedure of approval of time variations? (10 Marks)
b) Explain the process of claiming variation on construction contract? (10 Marks)

QUESTION THREE (20 Marks)
a) Explain into details how to document time variation approval process (5 Marks)
b) What are the consequences of not granting contractor extension of time? (10 Marks)
i.  Liquidated damages.
ii.  Breech of contract.
iii.  Termination of contract.
iv.  Dispute resolution.
v.  Conclusion.

QUESTION FOUR (20 Marks)
Explain how to write a report on time variation. (Extension of time on construction site).
(20 Marks)

QUESTION FIVE (20 Marks)
Explain the importance of communicating with other stakeholders on construction site.
(20 Marks)



