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COURSE CODE: ZGB 2310

COURSE TITLE: PROJECT PLANNING AND MANAGEMENT


EXAM VENUE:                                                        STREAM: BA ARTS	

DATE: 21/07/22				       EXAM SESSION: 9.00 – 11.00AM

TIME: 2   HOURS 
Instructions:
1. Answer Question ONE (1) (COMPULSORY) and ANY other TWO (2) questions
1. Candidates are advised not to write on the question paper.
1. Candidates must hand in their answer booklets to the invigilator while in the examination room.                                   


QUESTION ONE 
1. (a) What do you understand by the following concepts? 
i. Feasibility analysis 
ii. Project (5 Marks)
b. Imagine you are the project manager of ZXV NGO, a project you are managing is in its last phase, briefly explain what you would do as the project manager (5 Marks)
c). ‘If you fail to plan, you plan to fail”. Explain the aforementioned expression in the context of a project. (10 Marks)
d) Briefly explain the benefits of feasibility analysis (10 Marks)


QUESTION TWO
2.Explain three approaches to project management utilized at the local and the regional level (20 Marks)

QUESTION THREE 
3a. What are the differences between monitoring and evaluation?
3b. Discuss why it is necessary to evaluate projects (20 Marks)
(20 Marks)
QUESTION FOUR
4a. Define project management 
4b. You have been invited for an interview in a start-up Company that is seeking to recruit a project manager. Discuss with the panel how beneficial your role will be in the company (20 Marks)

QUESTION FIVE
5a. Discuss the challenges a project manager can face in his line of work (20 Marks)
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