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QUESTION ONE
i. What do you understand by the following?

a) Conflict management (2 Marks)
b) Conflict resolution (2 Marks)
c) Conflict prevention (2 Marks)
d) Individual level conflicts (2 Marks)
e) Inter group level conflicts (2 Marks)

ii. Mention some of the circumstances that conflicts occur (6 Marks)

iii.Differentiate between functional and dysfunctional aspects of conflicts (4 Marks)

iv. Mention the Conflict Resolution Skills you know (4 Marks)

v. State the conflict prevention Skills (6 marks)

QUESTION TWO

i. Discuss the two levels of conflict. (8 Marks)

ii. Show how functional aspects of conflicts can benefit an organization and how dysfunctional

aspect s can harm the organization. (12 Marks)

QUESTION THREE
i. Using relevant and appropriate examples, explain how each of the following types of
conflicts help understand the phenomenon of conflict and subsequent implications in conflict

management

a) Goal conflict (3 Marks)

b) Role conflict (3 Marks)

c) Inter personal conflicts (3 Marks)

d) Inter group conflicts (3 Marks)
ii. Describe the factors that affect how people manage conflict (8 Marks)

QUESTION FOUR
i. Explain the causes of conflicts under the following:-

a) Role conflicts. (5 Marks)
b) Interpersonal conflicts. (5 Marks)
c) Line/staff conflict. (5 Marks)
d) Inter group conflicts. (5 Marks)

QUESTION FIVE
i. Using appropriate examples discuss some of the five structural methods that Organizations
usually use to manage conflicts. (10 Marks)
ii. Most confrontation occurs in the form of negotiation between parties. However a neutral
person /a third party consultant can help the parties resolve their conflicts. Discuss some of
the strategic functions of a third party consultant in helping parties resolve their conflicts
(10 Marks)



