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Tourism Business Internal Environment
Instructions: 

Answer QUESTION ONE and any other two questions in the answer booklet provided.
QUESTION ONE (30 MARKS)

a) i) State various factors from inside the firm that could affect performance (5 mks)
ii) explain how you would manage these factors ( 5 mks)

b) i) state the uncontrollable environment that might impact on tourism and hospitality business (4 mks)

ii)explain the above environment (6 mks) 

c) i) State any four competencies in the tourism industry ( 4mks)

ii) Discuss the major criteria for evaluating these competencies (6 mks) 
QUESTION TWO (20 MARKS)

a) Explain the proposed porters five forces for investigating the competitive environment (10 Marks)
b) Explain four broad areas that need to be considered for internal analysis (10 Marks)
QUESTION THREE (20 MARKS)

a) Outline the  factors that  affect destination competitiveness? (10Marks)
b) Discuss the major potential liability issues for tour operators (10 Marks)
QUESTION FOUR (20 MARKS)
a) State and discuss a number of things which businesses must do by law on the health and safety issues (10 Marks)
b) Information communication and technology (ICT) has become an integral part of almost all commercial and other enterprises. Illustrate its benefit in tourism business.  (10 Marks)
QUESTION FIVE (30 MARKS)
a)  Describe the travel research process. (10 Marks)
b) Discuss factors that influence price policies in the travel and tourism industry. (10 Marks)
