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OASIS OF KNOWLEDGE



1. Effective and efficient Project Planning and Management is critical towards successful 

project implementation. Briefly discuss 10 critical points to consider in selection of a 

project.         (30 marks) 

 

2. By giving relevant examples, outline, 5 major challenges experienced during the entire 

life cycle of project implementation.      (20 marks) 

 

3. Discuss critical stages of a project design to yield an Objective Oriented Results. 

(20 marks) 

 

4. Performance of Result Based projects requires quality measurement approach. In this 

regard, outline 5 methods of project test analysis that are likely to enhance project results 

and sustainability.        (20 marks) 

 

5. Outline the Critical steps in documentation and reporting of senior projects to an all 

inclusive Stakeholder.        (20 marks) 

 


