i &

JARAMOGI OGINGA ODINGA UNIVERSITY OF SCIENCE AND TECHNOLOGY
SCHOOL OF SPATIAL PLANNING
UNIVERSITY EXAMINATION FOR THE DEGREE OF BACHELOR OF SCIENCE IN
HORTICULTURE AND BACHELOR OF SCIENCE IN SOIL SCIENCE
SEMESTER 2016/2017 ACADEMIC YEAR

CENTRE: MAIN CAMPUS

COURSE CODE: PSP 3216

COURSE TITLE: PROJECT PLANNING AND MANAGEMENT

EXAM VENUE: STREAM: SPATIAL PLANNING

DATE: EXAM SESSION:

TIME: 2 HOURS

Instructions:

1. Answer question 1 ( compulsory ) and ANY other 2 questions.
2. Candidates are advised not to write on the question paper.

3. Candidates must hand in their answer booklets to the invigilator while in
the examination room.



Effective and efficient Project Planning and Management is critical towards successful
project implementation. Briefly discuss 10 critical points to consider in selection of a

project. (30 marks)

By giving relevant examples, outline, 5 major challenges experienced during the entire

life cycle of project implementation. (20 marks)

Discuss critical stages of a project design to yield an Objective Oriented Results.

(20 marks)
Performance of Result Based projects requires quality measurement approach. In this
regard, outline 5 methods of project test analysis that are likely to enhance project results

and sustainability. (20 marks)

. Outline the Critical steps in documentation and reporting of senior projects to an all

inclusive Stakeholder. (20 marks)



