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QUESTION ONE (30 MARKS) 

a. i) Define strategic procurement.                                                                     (4 marks) 

ii) Explain how Strategic Procurement differs from traditional procurement.                  

                                (6 marks) 

b. Discuss three key factors that influence strategic procurement decision-making in an 

organization.                                                                                                    (10 marks) 

c. Using a case study or an example, explain how strategic procurement contributes to 

competitive advantage.                                                                                    (10 marks) 

 

QUESTION TWO (20 MARKS)  

a) Describe the main components of an effective procurement strategy.  (10 marks) 

b) Explain how category management enhances strategic procurement and cost efficiency.                                                                                                 

.                                                                                                                       (10 marks) 

 

QUESTION THREE (20 MARKS) 

a) Discuss the importance of supplier collaboration in strategic procurement.                                     

             (10 marks) 

b) Explain the role of supplier performance evaluation in ensuring procurement efficiency 

and risk mitigation.                                              (10 marks) 

 

QUESTION FOUR (20 MARKS) 

a.  Identify and explain four major risks associated with strategic procurement.   

                          (10 marks) 

b. Discuss risk mitigation strategies that organizations can adopt to ensure supply chain 

resilience.                                                                                                            (10 marks) 

 

QUESTION FIVE (20 MARKS) 

a) How can digital procurement tools, such as artificial intelligence and big data analytics, 

enhance procurement decision-making?                                                              (10 marks) 

b) Evaluate the impact of e-procurement systems on cost reduction and operational efficiency.                                                                             

.                                                                                                                            (10 marks) 

 


