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Question One                                                                                                         (15 marks) 

 Like all good plans, management builds employment plans on basic forecasts. Systematic human 

resource planning cannot be rigid or static. It is subject to review and adjustments in accordance with 

the needs of the organization in the changing circumstances .Explain the nature of human resource 

planning. 

Question Two                                                                                                           (15 marks) 

 

Recruitment is the first part of the process of filling a vacancy; it includes the examination of the 

vacancy, the consideration of sources of suitable candidates, making contacts with those candidates 

and attracting applications from them. What are the pros and cons of internal sources of recruitment?  

Question Three                                                                                                         (15 marks) 

 

You have been appointed as the human resource manager in the County Government in Kenya. The 

County proposes to select some managerial trainees. What procedure will you follow for the selection 

process?  

Question four                                                                                                        (15 marks) 

“The purpose of interview is to collect the maximum possible information from the candidate and to 

judge him/ her as accurately as possible for the post in the organization”. In view of this statement, 

explain the principles of sound interviewing.  

Question five                                                                                                      (15 marks) 

 

“Managers, supervisors and executives are the most crucial in effective decision- making and 

therefore most of the enterprises want to ensure that these employees are up-to-date” what is the 

organization aims of management development? 

 

Question six                                                                                                   (15 marks) 

 

Discuss the main components of a comprehensive management development programme in a large- 

scale organization. 

 


