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JARAMOGI OGINGA ODINGA UNIVERSITY OF SCIENCE AND TECHNOLOGY 
SCHOOL OF BUSINESS & ECONOMICS
UNIVERSITY EXAMINATION FOR THE DEGREE OF BACHELOR OF LOGISTICS & SUPPLY CHAIN MANAGEMENT
1ST YEAR 2ND  SEMESTER 2019/2020 ACADEMIC YEAR


COURSE CODE: BBM 3121
COURSE TITLE: PRINCIPLES OF MANAGEMENT
EXAM VENUE:   		                                STREAM: (BLSCM)	
DATE:		                    		  EXAM SESSION: 
TIME: 2   HOURS 

Instructions:
1. Answer  Question ONE (COMPULSORY) and ANY other 2 questions
2. Candidates are advised not to write on the question paper.
3. Candidates must hand in their answer booklets to the invigilator while in the examination room.






1. a)  Discuss five functions of management in an organization using clear examples from your organization  (10mks)
b) Outline the skills that a manger must possess				 (10mks)
      c) Discuss the major roles of a manager 					(10mks)

1. a) Discuss five major responsibilities of a manager during the planning process  (10mks)
      b) Describe the selection process in management				 [10mks]

1.  a) Define organizing  and bring  out its importance in management    	[10mks]

   b)  Outline with examples the major determinants of organizational design    [10mks]

1. a) Describe the 14 principles of Management by Henry Fayol 		[14mks]
      b) Outline the major components of human resource management		 [06 mks]

1. a) Bring out with clear examples the difference between a leader and a manager   [10mks]   
b) Outline the major functional areas of management with clear examples	 (10 marks)
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