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Instructions:
· Answer  Question ONE (COMPULSORY) and ANY other 2 questions

· Candidates are advised not to write on the question paper.

· Candidates must hand in their answer booklets to the invigilator while in the examination room.

QUESTION ONE
(a) Discuss FIVE benefits an organization gets for holding inventories.                          (10 Marks)
(b) Describe FOUR main inventory related costs that may be incurred by an organization as they keep inventories.                                                                                                              (10 marks)
(c) Discuss FIVE benefits an organization will get from proper keeping of Procurement and Supply Chain records.                                                                                                                                          (10 marks)
QUESTION TWO

(a) Describe any FIVE assumptions that guide the implementation of the EOQ model.               (5 marks)

(b) Coots company requires 1000 units of transformers per year. The cost of each transformer is $ 78. Ordering cost is $ 100 per order. Carrying cost is $20 per unit cost. Lead time is 5 days. Coots is open for 360 days per year.

(i)  Find the EOQ model.                                                                                                          (4 marks)
(ii) How many times per year does the store reorder.                                                               (4 marks)
(iii) What is the length of the order cycle.                                                                                  (3 marks)
(iv) What is the total annual cost if EOQ quantity is ordered.                                                   (4 marks)
QUESTION THREE 

(i) Discuss any FIVE advantages of Automated procurement records over manual procurement records.                                                                                                                           (10 marks)

(ii) Automated procurement records security weakness may threaten the confidentiality, integrity, or availability of electronic information. Discuss FIVE different ways of ensuring that automated procurement records are secure in your organization.                                                     (10 marks)

QUESTION FOUR 
Describe the role of the following documents as used in procurement and supply chain management

(i) Purchase Requisition.                                                                                                         (4 marks)
(ii) Local Purchase Order/ Local Service Order.                                                                      (4 marks)
(iii) Tender Document.                                                                                                               (4 marks)
(iv) Goods Receiving Note.                                                                                                        (4 marks)

(v) Contract File.                                                                                                                       (4 marks)
QUESTION FIVE

i) Discuss any FIVE advantages and disadvantages of deploying Just in Time (JIT) as an inventory management system.                                                                                                (10 marks)
ii) Describe FIVE salient characteristics of Just in Time (JIT) as an inventory management technique.                                                                                                                 (10 marks)
