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Question 1: (20 marks)

a. Discuss the importance of conducting a thorough external environmental analysis in
strategic management. Provide examples to illustrate how changes in the external
environment can impact organizational strategy. (10 marks)

b. Choose a real-world organization and analyze its strategic formulation process. Critically
evaluate the organization's choice of competitive strategy and the alignment between its
internal capabilities and external environment. (10 marks)

Question 2: (20 marks)

a. Describe the key challenges organizations face during the implementation phase of
their strategic plans. Propose strategies to overcome these challenges, emphasizing the
role of leadership and organizational culture. (10 marks)

b.Discuss the concept of execution excellence in strategic management. Provide examples of
organizations that have demonstrated effective execution of their strategies and analyze the
factors contributing to their success. (10 marks)

Question 3: (20 marks)

a.Explore the role of strategic innovation in maintaining a competitive advantage. Discuss
how organizations can foster a culture of innovation and integrate it into their strategic
management processes. (10 marks)

b.Analyze the challenges associated with managing strategic change within organizations.
Provide a case study or examples of organizations that have successfully navigated strategic
change, highlighting the key factors that contributed to their success. (10 marks)



