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OASIS OF KNOWLEDGE



QUESTION ONE: 

a) Value chain management is a key pillar of achieving strategic organizational objective 

through contribution of supply chain management function in the supply chain strategy. 

By selecting an organization of your own choice and using the appropriate examples, 

discuss the key performance indicators (KPI) you would use in supply chain function 

performance measurement in your organization.     (10 marks). 

b) As a new manager of an Organization, discuss how you would use your knowledge of 

global supply chain management to enhance performance in your company.(5 marks) 

QUESTION TWO: 

a) Discuss how Roberts, the chief executive officer of Enigma supply chain center in Tana 

river county would use ICT as a supply chain tool to enhance performance of the 

company.          (8 marks) 

b) Discuss the key supply chain issues that you would address to enhance performance in 

your organization.         (7 marks) 

QUESTION THREE: 

a) You have been appointed as a new Supply Chain Manager of an Organization because of 

your qualification and experience in supply chain; discuss how you would use your 

knowledge of global supply chain management to enhance performance in your 

company.          (7 marks) 

b) Discuss how you would use customer relations to improve supply chain management of 

your company.         (8 marks) 

QUESTION FOUR: 

(a) Discuss how you would use customer relations to improve supply chain management of 

your company.        (8 marks) 

(b) Discuss the key supply chain issues that you would address to enhance performance in 

your organization.        (7 marks) 



QUESTION FIVE: 

As much as the choices customers face today are numerous, how do they decide which product 

or service to buy is still a concern? Different customers are attracted by different attributes. The 

different attributes comprise the major competitive dimensions that form the competitive 

position of a firm. This has created room for continuous improvement and control of products 

and services for the benefit of customers. 

Required: 

(a) Discuss any FIVE current issues in value chain management.  (05 marks) 

(b) Explain the applicability of competitive intelligence concept in the above case / 

statements.         (10 marks) 

QUESTION SIX 

Even though the choices customers face today are numerous, how do they decide which product 

or service to buy? Different customers are attracted by different attributes. The different 

attributes comprise the major competitive dimensions that form the competitive position of a 

firm. This has created room for continuous improvement and control of products and services for 

the benefit of customers. 

Required: 

(a) Explain the applicability of competitive intelligence concept in the above case / 

statements.            (10 marks) 

(b) Discuss any five current issues in value chain management        (5 marks) 

 

 

 

 



MLS 5123: Supply Chain Improvement and Control  42 Hours 

 

COURSE OBJECTIVE 

 

By the end of the course the learner should be able to critically evaluate the Tools and 

Techniques for Reviewing, Changing and Improving the Performance of a Supply Chain Process 

 

LEARNING OUTCOMES 

 

By the end of the course the learner should be able to: 

 Explain the Tools and Techniques for understanding, reviewing, changing and 

improving any Supply Chain Process. 

 Discuss all the Supply Chain Frameworks of control 

 Use the various Performance tools in improving Supply Chain Processes 

 Use various Specific Techniques in Analyzing the Supply Chain Processes 

 

TOPICS 

 

1. Tools and techniques for understanding, reviewing, changing and improving any supply 

chain process.  

2. Supply Chain Frameworks of control 

 Quality Management 

 Project Management  

 Budget Control   

3. Performance tools such as:  

 SCOR,  

 EFQM,  

 Six Sigma  

 Balance Scorecard;  

4. Use of Specific Techniques e.g. 

 Values Stream Mapping,  



 Root Cause Analysis  

 Failure mode effect analysis 
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