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JARAMOGI OGINGA ODINGA UNIVERSITY OF SCIENCE AND TECHNOLOGY 

SCHOOL OF BUSINESS & ECONOMICS

UNIVERSITY EXAMINATION FOR THE DIPLOMA OF BUSINESS MANAGEMENT (TVET)
1ST YEAR 2ND SEMESTER 2024 ACADEMIC YEAR

MAIN CAMPUS 

COURSE CODE: BBM 2122
COURSE TITLE: DEVELOP BUSINESS STRATEGIES
EXAM VENUE:  MAIN





DATE: 29/04/2024


  EXAM SESSION: 9.00 – 11.00 AM 

DURATION: 1 ½ HOURS
 INSTRUCTIONS

1. Answer all questions in section A and any three questions in section B
2. Show all your workings.

3. Do not write anything on the question paper

SECTION A (40 MKS)
Answer all questions in this section.

1. State 4 strategic importance of external business environment.                       (4 marks)
2. State 4 internal business environments that affect operations of businesses. (4 marks)
3. a) Define environment scanning



                        (2 marks)
b) List 2 importance of environment scanning 

                       (2 marks)

     4. List 4 importance of SWOT analysis 



                      (4 marks)

     5.  State 4 importance of gender mainstreaming 


                     (4 marks)

     6. State 4 benefits of having clear and comprehensive HR policies.                  (4 marks)

     7. Identify 4 strategic roles of procurement


                     (4 marks)

    8. What is disability inclusion strategic and action plan 

                      (4 marks)

     9. State 4 importance of financial management 


                      (4 marks)

     10. Give 4 importance of gender mainstreaming 


                     (4 marks)
SECTION B (60MKS)
Answer any three questions in this section.

    11. Explain five main policies in functional areas.


                          (20 marks)

12. Discuss the meaning of tactical plans, clearly showing its importance in strategic management.  






                                       (20 marks)

13. Environmental scanning is a key component in the life and success of any business. Explain the various techniques in environmental scanning.                                                       (20 marks)

14. PESTEL is one of the most sought after tool. Discuss the model.                            (20 marks)


