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JARAMOGI OGINGA ODINGA UNIVERSITY OF SCIENCE AND TECHNOLOGY
SCHOOL OF BUSINESS AND ECONOMICS
UNIVERSITY EXAMINATION FOR THE CERTIFICATE IN BUSINESS ADMINISTRATION 
1ST YEAR 2nd  SEMESTER 2019/2020 ACADEMIC YEAR
MAIN CAMPUS

COURSE CODE: BTM 3122

COURSE TITLE: TOURISM BUSINESS OPERATIONS			
TIME: 2.00 HOURS
INSTRUCTIONS:
1. Answer Question ONE (COMPULSORY) and ANY other 2 questions.
2. Candidates are advised not to write on the question paper.
3. Candidates must hand in their answer booklets to the invigilator while in the examination room.




QUESTION ONE
a) i) Explain the role of Tour Operator(2mks)
ii) Analyze Transportation Businesses in Tourism (1 ½ mks)
iii) Explain the term Hospitality (1 ½ mks)
b) Explain the following types of business  Environment
i) Micro Environment (2 ½ mks)
ii) Macro Environment                                                                                      ( 2 ½ mks)
c) Highlight the role of law and regulation in Tourism Operation. (5 mks)
d) i)  Explain the importance of human resource management within Tourism Businesses 
(2mks)
ii) Highlight the three main elements of Quality Management of Business Operations in Tourism                                                                                                                          (3mks)
e) i) Explain the significance of SWOT Analysis in formulating a Strategy for Tourism Business (2mks)
(ii)Highlight the three key areas for Strategy decision in business operation                     (3mks)
f) i) Analyze the main financial statements used in evaluating financial performance of Tourism Enterprise                                                                                                                      (3mks)
ii) Explain the relationship of Tourism marketing and Capacity Utilization in Tourism and Hospitality.                                                                      (2mks) 
QUESTION TWO
(i) Explain the utility of internet in tour operations business                            (10 mks)
i) Use System Theory to analyze determinants of success of your restaurant business in Siaya County                                                                                             (6mks)
ii) Explain strategies you would use to increase Hotel Occupancy level during low Tourism Season                                                                                          (4mks)
QUESTION THREE
a) Explain the effect of organization culture on business competitiveness. (6mks)
b) Highlight the necessity for conducting periodic Training Needs Analysis in Hospitality Establishment (8mks)
c) Analyze factors influencing Labor Turnover in Tourism Organization                    (6mks)

QUESTION FOUR
Apollo II is a tour company which has been in business for the last ten years. The new management of the company wishes to rebrand it. Assume you have been hired as a consult to conduct SWOT Analysis and recommend possible strategic orientations.
a) Explain the need for rebranding the tour company (6mks)
b) 
(b) Analyze significant aspects of business internal environment which should be considered when rebranding the business(6mks)
c) Explain differentiation as a possible strategic direction you would recommend to the management(8mks)
QUESTION FIVE
a) You have been hired by the County Government of Makueni to promote the County as an ideal Tourist Destination in Eastern Kenya.
i) Analyze aspects of County Tourism Products you would evaluate for favorably position of the County in Tourism Market                                                                    (12 mks)
ii) [bookmark: _GoBack]Explain how unfavorable developments in China as source market would affect the  success of Makueni County as Tourist Destination                               (8mks)                                                      
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