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QUESTION ONE

a) Define the terms educational administration and management ( 4mks)

b) State five elements of educational administration (5marks)

c) Outline five components of a school strategic plan (5marks)

d) Discuss 4 ways in which accountability and transparency can be upheld in an educational
institution (8mks)

e) Discuss four reasons why Secondary school accounts are audited (8mks)

QUESTION TWO

a) Discuss Douglas McGregor’s Theory X AND Y (10mks)
a) As aprincipal of a secondary school, explain how you would use the two theories

(10mks)

QUESTION THREE

a) State and explain any Six modern secondary school vote heads (10mks)

b) Outline the Principles for appraising budgetary practices in educational institutions as
proposed by Vgosecky (10 mks)
QUESTION FOUR

a) Examine the six characteristics of Max Webers Bureaucratic Theory (12 marks)

b) Discuss four functions of the board of management in secondary school (8mks)



QUESTION FIVE

a) Discuss the following leadership styles:
)] Authoritative Style (5mks)
i) Democratic Style (5mks)
iii) Laissez Fair style (4mks)

b) Outline two disadvantages of each style (6mks)



